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Streamlining Warehouse Storage Costs

N Reduce Travelling Time &2/ put replenish

F Reduced movement = increased efficiency.
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Keep regularly
used items near
your despatch
area.

Consolidate!
ReaCh Safe'Y Fewer warehouses = less rent & electricity,

and fewer resources & expenses.
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Reduce the risk of
accidents & injuries by
working between your
hands & knees. Always s

use an order picker for -
higher items.
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Purchase Patterns

Regularly review your supplier lead times ’ ‘
and customer purchasing patterns so you ‘ |’~
can accurately determine the right level of

safety stock. J F M A
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